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About IRAJ Research Forum (IRF):

The IRAJ Research Forum is an International non-profit academic association under
‘Peoples Empowerment Trust’” with the stated goals of promoting cooperation
among scientists, defending scientific freedom, encouraging scientific responsibility, and
supporting scientific education and science outreach for the betterment of all humanity. It is
the one of the world’s largest and most prestigious general scientific society.

Objective of IRF:

< To provide a world class platform to researchers to share the research findings by
organizing International/National Conferences.

< To use the research output of the conference in the class room for the benefits of the
students.

< To encourage researchers to identify significant research issues in identified areas, in
the field of Science, Engineering, Technology and Management.

< To help dissemination of their work through publications in a journal or in the form of
conference proceedings or books.

< To help them in getting feedback on their research work for improving the same and
making them more relevant and meaningful, through collective efforts.

< To encourage regional and international communication and collaboration; promote
professional interaction and lifelong learning; recognize outstanding contributions of
individuals and organizations; encourage scholar researchers to pursue studies and
careers in circuit branches and its applications.

< To set up, establish, maintain and manage centers of excellence for the study of /on
related subjects and discipline and also to run self supporting projects for the benefit
of needy persons, irrespective of their caste, creed or religion.

About ThelRES:

The Institute of Research Engineers and Scientists (ThelRES)is a non-profit
organization that promotes the Engineering and Technology, related latest developments
and issues to be discussed and experimented through interactions amongst the researchers and
academician across the globe at a common platform in association with The IIER, Academics
World & ISER.
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The Application of the Principal-Agent Theory to Thai Governmental Management: A Case Study of Suansunandharajabhat University

principle for maximizing the efficiency and the
effectiveness. In regards to the principal-agent theory,
there are two keywords that need to be emphasized:
“principal” and “agent”. A “principal” refers to a
shareholder, a proprietor, or an employer. Whilst, an
“agent” refers to an executive or employee. Moreover,
some theorists may define a “principal” as a group of
leaders consisting of a director, managers, and
foremen while an “agent” may involve a group of
workers [4].

An assumption based on the theory is concluded by
which the individuals are rational and always seek for
advantages to the greatest extent. They mainly focus
on their own benefits; hence, there is always the
conflict of interest between the principal and the agent
due to their imbalanced relationship. The agent usually
has an advantage over the principal as they can exploit
the data as well as the uncertain circumstances,
especially in regards to the manufacturing process or
the transformation of resources to a product according
to the condition set by or the demand of the principal.
The agent often takes an advantage from this situation
to pursue for self-interest [5].

There are three main causes of the conflict between a
principal and an agent as listed below:

1. The conflict of interest or the pursue of
self-interest of both sides. An agent normally tries
to maximize his/her benefit but may not concern
about his/her performance that would affect the
principal’s interest. Therefore, their benefits
sometimes are not matched or balanced due to the
agent’s misbehavior [6]. In some cases, if both
sides only pursue for their own self-interest, the
agent may refuse to choose the best way to benefit
the principal.

2. Moral hazard. A principal cannot be sure that the
agent has tried his/her best to work with his/her
full performance. This problem ofien refers to the
misbehavior that causes the inefficiency in terms
of administration.

3. Adverse selection. A principal may receives
inadequate information for assessing an agent.
This may cause asymmetric information that leads
to the overestimated assessment and exaggerated
expectation. This may also lead to the
inappropriate assignments for the agent.

When a principal and an agent work together based on
their self-interest motivation and their benefits may
not match or may be even opposed, this challenges the
relationship between both sides because the principal
cannot completely control the working operations or
receive the full information from the agent with the
low capital. This can affect the motivation and the
meeting of the work target. Considering these
problems carefully, there are two main methods to
fight against these issues:

First, the principal may use ‘control’ to prevent and
resolve the conflict between the principal and the

agent. Tnis 1s a1so a mechanism to reinforce the agent
to work with his’her full performance. An effective
follow-up and investigation system is to establish the
committee for implementing a strategy to achieve the
organizational goals and investigating the agent’s
performance whether it has met the target or not.
Second, the principal should increase the agent’s
motivation by giving high compensation and good
welfare system to them.

IV. THE IMPLICATIONS OF '
PRACTICE

THEORY IN

1. Since the principal, regardless the number of the
persons, cannot operate the work by themselves,
so they have to employ an agent who has skills
and knowledge to work in place of them.

2. Both sides substantially seek for their own
self-interest. The agent works for the principal in
exchange for his’her own highest benefit, so the
principal should strictly control the agent.

3. The principal controls the agent by making a
contract between both sides, establishing the
follow-up and investigation system, and
employing a committee to investigate the agent.
All of these cause high expenses and consume a
lot of time; if the principal consider that it is not
worthy enough to do so, then they should stop the
control.

4. The role of an effective principal is to control the
agent’s behaviors, to investigate the agent who
works in the organization, and to find the
mechanism to reinforce the agent to perform in
the way that maximize the principal’s profit the
most; for example, setting up the rule for
assessing operation results and developing the
agent control measure to prevent the future

problems.
V. THE APPLICATION OF THE
PRINCIPAL-AGENT THEORY IN THAI

PUBLIC SECTOR ADMINISTRATION: A CASE
STUDY OF SUANSUNANDHARAJABHAT
UNIVERSITY

In this article, the researcher had applied the
principal-agent theory to the Thai public sector
administration, SuanSunandhaRajabhat University in
particular. The “principal” consists of the college
president and executives. The “agent” consists of the
academic officers of the university. The researcher had
specified the issues related to the principal-agent
theory as follows:

1. The Principal and the Agent’s Pursuit of
Self-interest

The college president’s administrative goal was to
develop SuanSunandhaRajabhat University to be a
“Smart Archetype University of the Society” by
focusing on the operations that benefit
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