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About IRAJ Research Forum (IRF): 

The /RAJ Research Forum is an Intern ati onal non-profit academic assoc iatio n under 

· Peoples Empowerment Trust' with the stated goal s of promoting cooperati on 

among scienti sts, defend ing scientific freedom. encouragin g sc ientific responsibility, and 

su pporting sc ientific educJtion and science outreach t()f the bette rment of a ll hu manity . It i'> 

the one of the world's largest and most prestigious general sc ientific society. 

Objective of IRF: 

·:· To provide a world class platform to researchers to share the research findings by 

. organizing International/National Conferences. 

·:· To use the research output of the conference in the class room for the benefits of the 

students. 

·:· . To encourage researchers to identify significant research issues in identified areas, in 

the field of Science. Engineering. Technology and Management. 

·:· To help dissemination of their work through publications in a journal or in the form of 

.conference proceedings or books. 

·:· To help them in getting feedback on their research work for improving the same and 

making them more relevant and meaningful , through collective efforts. 

•:• To encourage regional and international communication and collaboration; promote 

professional interaction and lifelong learning; recognize outstanding contributions of 

indiv iduais and organizations; encourage scholar researchers to pursue studies and 

careers in circuit branches and its applications. 

•:• To set up, establish, maintain and manage centers of excellence for the study of /on 

related subjects and discipline and also to run self supporting projects for the benefit 

of needy persons, irrespective of their caste, creed or rei igion. 

About IASTEM: 

International Academy of Science, Technology, Engineering and Management 

(IASTEM) is a non-profit private association dedicated to the promotion of international 

education and university cooperation in the field of Science, Technology, Engineering and 

Management. It is a Branch of The international Institute of Engineers and Researchers 

(The IIER). 
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EDITORIAL 

It is my proud privilege to welcome you a ll to the IAST EM International Conference 

at San Francisco, USA in association wi th The II ER. I am happy to see the papers from a ll 

part of the world and some of the best paper published in this proceed ings. This proceedi ng 

brings out the various Research papers from d iverse areas of Science, Engineering, 

Technology and Management. This platform is intended to provide a platform for 

researchers, educators and professionals to present their discoveries and innovati ve practice 

and to explore future trends and applications in the field Science and Engineering. However, 

this conference will also provide a forum for dissemination of knowledge on both theoretical 

and applied research on the above said area with an ultimate aim to bridge the gap between 

these coherent disciplines of knowledge. Thus the forum accelerates the trend of development 

of technology for next generation. Our goal is to make the Conference proceedings useful 

and interesting to audiences invoived in research in these areas, as well as to those involved 

in design, implementation and operation. to achie\e the goal. 

I once again give thanks to the Institute of Research and Journals, IASTEM, The IIER 

for organizing this event in San Francisco, USA. I am sure the contributions by the authors 

shall add value to the research community. I also thank all the International Advisory 

members and Reviewers for making this event a Successful one. 

Editor-In-Chief 

Dr.P.Suresh 
M.E, Ph.D. Professor and Controller of Examinations, 

Karpagam College of Engineering., 
Coimbatore, India . 
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A MANAGEMENT MODEL OF DEVELOPMENT FOR 
SUANSUNANDHA RAJABHAT UNIVERSITY THROUGH THE 

SUSTAINABLE TOURISM 

WEERA WEERASOPHON 

SuansunandhaRajabhat Universit) 
E-mail: weerasophon@ gmail.com, weera. we@ssru.ac.th 

Abstract- This research is propose to study and find a potential in the areas afTe..,ting management factors aOecting 
s ustainable tourism for SuansunandhaRajabhat University in a model of a qualitative research as a survey research. The 
sample population is executives and faculty members, including persons related to university manageme nt of 
SuansunandhaRajabhat University, total : 5 persons. TI1e researcher usedintervicw form as a tools used in the research. the 
researcher distributed in-depth interview form. The obtained information was brought to conduct content analys is by focus 
group and brainstorming from expert academician, as well as, persons related to university management of 
SuansunandhaRajabhat University to consider in sustainable tourism management for SuansunandhaRajabhat University, 
analyze and develop to be a management of Development for SuansunandhaRajabhat Un iversity to through the Sustainable. 
From the paper results. it is came out that the criteria in management, planning, organizing. personnel management, 
leadership and guiding, coordination, controlling, budgeting and marketing could power to be amanagement of Development 
for SuanSunandhaR<tiabhat University to through the Sustainable Tourism; therefore, SSRU should set up more plans 
concerning related matters, as well as, development, determining form and policy ofSuansunandhaRajabhat University. 

Keywords- Sustainable Tourism, SuansunandhaRajabha.t University, Tourism management. 

I. I~TRODUCTIO~ 

Tourism is an industry in hospitality sector which has 
the significant role affecting overall economic system 
of Thailand because it develops primary income · of 
Thailand Moreover, it is the industry generating 
many relevant businesses as, in each year~· it can 
generate income into the Country in foreign · currency 
for hundred billion Baht. The Tourism Authority of 
Thailand {TAT) forecasts the tendency of tourists 
who would travel to Thailand in 2015, total 29 
million tourists, generating income approximately 2.0 
trillion Bath.[!] 
In the Rajabhat Universities Act, B.E.254 7 (2004 ), 
His Majesty had his royal command with kindness to 
establish Rajabhat Universities substituting Rajabhat 
InStitutes having ·· - · · · · · - · 

total 40 universities. The policies, missions and 
objectives of the Rajabhat Universities aim to be 
higher education universities for local development 
strengthening power of wisdom of the Land, healing 
power ofleaming, praising local 
Wisdom, creating arts and sciences for stable and 
sustainable advancement of people, having 
participation in management, maintenance, utilization 
of natural resource and environment with balance and 
sustainability. The objectives are to educate, 
promote academic matter and advanced profession, 
teach, research, provide academic service for 
community, improve, transfer · and develop 
technology, preserve· arts and culture, produce 

· teachers and promote academic standing (Source: the 
·R.ajabhat uiilvers.ltles Ad, 8.t.2s47(2oo4)). [2] 
From the policies, missions and objectives and other 
information of SuansunandhaRajabhat University, it 

indicates that SuansunandhaRajai>hat Lini,ersity is 
the educational institute which is capable to support 
ideas of government policies in tourism promotion, 
build economics and society, capable to develop 
locality, strengthen power of wisdom of the Land, 
heal power of learning, praise local wisdom, create 
arts and sciences for stable and sustainable 
advancement. [3]Therefore, in this research, the 
researcher aims to study, survey factors promoting 
and supporting the governmental policies, local 
policies and the University's policy for emphasizing 
on promotion of cultural tourism by studying in form, 
structure, policy and guideline together with element 
of management in order to be amanagement ·of 
development for SuansunandhaRajabhat University 
through the s~stainable Tourism. 

II. OBJECTfVES 

A management of development 
forSuansunandhaRajabhat University through the 
Sustainable Tourismhaving objectives of this research 
as follows: 
A. To study criteria management affecting 
sustainable tourism development for 
SuansunandhaRajabhat Un iversity 
B. To study criteria of management affecting 
sustainable tourism for SuansunandhaRajabhat 
University. 

III. RESEARCH METHODOLOGY 

The research regarding themanagement of 
development forSuansunandhaRajabhatUniversi ty 
through the Sustainable Tourism, utilizing research 
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A Management Model Of Development For Suansunandha Rajabhat Universi ty Through The Sustainable Tourism 

model as qualitative methodology consisted of 
documentary research and qualitative research as 
survey research, studied documents and related 
research works, namely history o f 
SuansunandhaRajabhat University. management 
process. sustainable tourism.[4] 
When the information from the interview paper was 
hrought to consider in order to be the way f(Jr 
proceeding in research and summarizing of docu~ent 
consideration for utilizing in next phase of the 
research, (5] then. the information of relevant paper 
was studied to develop as tools utili zed in research 
procedure as in-depth interview, total : 5 persons. 
including executives, faculty members, people 
residing in community around SuansunandhaRajabhat 
University.[6) However, topics of interview and 
content are the same set in order to study the 
readiness in management leading to sustainable 
tourism of SuansunandhaRajabhat University by 
focus group and brainstorming for academic 
experts, [?) as well as, persons related to the 
management of SuansunandhaRajabhat University. 
When the results of brainstorming were concluded, 
they were brought to summarize and draft to be 
themanagement of development for 
SuansunandhaRajabhatlini,crsi~ through the 
Sustainable Tourism. 

IV. RESULTS AND DISCUSSION 

The research and study of the management of 
development for SuansunandhaRajabhat University 
through the Sustainable Tourism ,have the objectives 
to study the readiness in management affecting the 
development in sustainable tourism for 
Suansun·andhaRajabhat University and to study 
factors of management affecting sustainable tourism 
for SuansunandhaRajabhat University.[&] The 
researcher utilized a qualitative research model, and 
the tools utilized in research procedure are in-depth 
interview having questions for oper: ir.terview from 
academic experts, as well as, persons related to the 
management ofSuansunandhaRajabhat University,[9] 
total: 5 persons. The persons included in this research 
consist of executives, faculty members, person 
residing in community, folk sage around the 
University which are knowledgeable and experienced 
persons. The researcher arranged discussion meeting 
regarding the management of developmen~ for 
SunandhaRajabhatUniversity through the Sustamable 
Tourism ,[10] therefore, the researcher hereby 
presents the analysis of interview forms as .follo~s: 
The interview forms for the study of readmess mthe 
management of development for 
SuansunandhaRajabhatUniversity through the 
Sustainable Tourism ,: 
Topics in the interview as the following. 

I. RajabhatSuansunandhaUniversities and the 
Development to be the Tourist Attraction 

"We can do it'' Head of Tourism 
Management and 
(Asst. Prof.Chantouch Wannathanom) 

Industry 
Service 

"Definite ly. we can do it that because Rajabhat 
Uni versities should have their own identiti es to 
dcvclopment.Dircctor of Research and Development 
In stitute (/\ '~t. Prof.Dr.Suwaree Yodchirn ) 

··Surely. we arc ahlc to do it'' Dean of l lumanity and 
Social Science 
(Asst. Prof. Dr. N iponSasithornsaowapa) 

"All Rajabhat Universities can be the sustainable 
tourist place." Manager of Wang Suansunandha Hotel 

(Mr.SuradeachTermjerm} 

" Yes SSRU is able to do it. From the opinion, the 
Univ~rsities are the tourist placeourselves because 
SuansunandhaRajabhat University has Art and 
Culture Center and is the academic service center for 
public. "Lecturer of Tourism Industry Management 
and Service Program (Dr. Pomnapat Berndt) 

:! Criteria ·s regarding ~(.\fanagement.[ II] 
::. 1. In term of Plan and Policy { 1::} 

"Now a day, there have some plans. The responsible 
executives should have the role in decisive decision 
making significantly, must make the plan and 
communicate to responsible units using the Rajabhat 
Universities as the center unit to all relevant regions, 
namely community, folk sage, tourism technician, , 
marketing personnel, entrepreneur, tour guide, for 
example the Universities wish to develop agricultural 
tourist attractions; the excellent expert of province, 
technician from the Ministry, community are invited 
to jointly develop the t0urist attraction'>; the 
Universities should prepare short-terrn plan to be an 

. urgent plan, conduct survey arid . obs.eryation . in 
successful tourist attractions in order .. to apply and 
issue policy and find a strong point of the 
Universities to be a selling point supported by money 
plan.Head of Tourism Industry Management and 
Service (Asst. Prof.Chantouch Wannathanom) 

" It should be short-term and long-term plans, that is 
to say, for the cultural tourism, community must have 
full participation in short term, that is, first, there 
must be an understanding with local personnel that 
what cultural is. In long term, is there any step in 
locality that has participation? What should we do to 
make them understand? All of them are in the long­
term part which has not been prepared. It is up to the 
personnel management for positionin~ ~n a.r~; 
however, currently, there is no clear gUidelme, 1t IS 

depended on the researcher requesting for support in 
this field."Director of Research and Development 
Institute (Asst. Prof.Dr.SuwareeYodchim) 
" In this time, we don't have the any plan (1-3 years). 
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SuansunadhaRajaohat Uni versity must have the plan unit to support th e development to be the sustai nable 
and policy, starting from short-term plans that can act touri st place."Managcr of Wang Suansunandha Hotel 
promptly, as for the long-term plan; it wi ll be a (Mr.SuradeachTermjermJ 
strategic plan to render th e Uni versity to be the 
sustainable touri st attractions. Dean of Humanity and 
Social Science 
(Asst. Prof. Dr. Nipon Sasi thornsaowapa) 

··All Rajabhat Uni versities should have the plans and 
policies for supporting to be the sustainable tourist 
attractions in both personnel and budget, as well as. 
objecti ves and clear goa ls in order to receive 
coordination from all worki ng parts; the Uni versities 
should have short-term plans to build an 
understanding and develop personnel to have 
participation and long-term plans to in vest for 
developing several aspects to be in conformity with 
sustainable tourism attraction policies. The detai ls in 
planning of policy is not be found.Manager of Wang 

Suansunandha Hotel (Mr. Suradeach Termjerm) 

"There must be participation from foundati on to 
advanced level for ·discussion in order to find th e 
directi-on in de,·elopment and making it to be more 
concrete. A presentation of art and culture works by 
requesting coordination from each local cornmunit~ 
to jointly brainstonm. As far as we know, there are no 
long-term plans and mostly. are short-tenm 
plans." Lecturer of Tourism Industry Management and 
Service Program (Dr. Pomnapat Berndt) 

2.2. Criieriaof regarding Readiness in Organization 
Management [/3} 

"The University should create an internal working 
unit .by selecting the aptitude or strong point of the 
University, interesting and attractive things by 
_cr_eatjng working u_nit tl}at may_ b_e a created working 

· u~it to be responsible temporarily such as Art and 
Culture Center. When such working unit can tum to 

. be a tangibie unit, ihen, it ea,, be established as the 
responsible unit in the development of cultural 
tourism · directly."Head of Tourism Industry 
Management and Service 
(Asst.Prof.Chantouch Wannathanom) 

"Our Universitydo not have ariy clear plan or policy, 
but in · the future, it may have a certification of 
tourism plan supporting developmental plans together 
with national developmental plan."Director of 
Research and Development Institute 
(Asst.Prof.Dr. Suwaree Yodchim) 

"SuansunandhaRajabhat University needs and should 
create a unit to support for developing to be the 
tourist attraction by promoting according to National 
Strategies and support learning and teaching." Dean 
of Humanity and Social Science 
(Asst.Prof.Dr.NiponSasithornsaowapa) 
"SuansunandhaRajabhat University should build a 

··Now. we have a feeling that Rajabhat Universi ti es 
are th e tourist attrac ti on th emselves; th erefore. there 
should not have any directl y responsible unit as the 
UniYersity has Art and Culture Center and Director, 
thus. it is not necessary to create more units as those 
group will continue taking responsibility."'Lccturer of 
Touri sm Industry Management and Service Program 
(Dr. Pornnapat Berndt) 

2.3. Criteria in Management of Working Person (14] 
'·Actually, in making of examination and interview 
for measuring the working attitude in touri sm 
development, the participant in the examinati on or 
interview should demonstrate knowledge and skill 
that could utilize in actual work and should have 
tolerance and experiences before. The responsible 
unit in the selection should be the same unit to be 
developed as ~uhural Head of Tourism Industry 
Management and Service 
(Asst.Prof.Chantouch Wannathanom) 

-The uni\ersity, in sessions, has the selection, that is 
to say, accepting more instructors in touri sm fi eld for 
faculties having the field of touri sm 
management "Director of Research and Development 
Institute (Asst.Prof.Dr.SuwareeYodchim) 

"SuansunandhaRajabhatUniversty should set up 
personnel from management people to support and 
compete having related Personnel Administration 
Division/ Faculty/ Department/ Field supporting in 
selecti on." Dean of Humanity and Social Science 
(Asst.Prof.Dr.NiponSasithomsaowapa) 

"SuansunandhaRajabhatUniversty should prepare. 
allocate-and select the personnel having experience, 

. vision iiiid kilowledge towards the change iri 'order to 
be in the part of a working team. Unit of central 
office and personal division Manager of Wang 

Suansunandha Hotel (Mr.SuradeachTenmjermJ 

"For now, there should not have any direct unit as 
SuansunandhaRajabhat University has Art and 
Culture Center and Director. For the matter of 
creating more units or organizations, we don't have 
any plan . yet. Generally, the director of Art and 
Culture Center are the person who selects the 
personnel to be working. The committee are 
responsible to select appropriate characteristics of 
such personnel to be working in the unit."Lecturer of 
Tourism Industry Management and Service Program 
(Dr. Pomnapat Berndt) 

2. 4 Criteria of Readiness in Leadership and Guiding 
{ 15} 
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.. Executives determines main plan and policy for 
responsible unit to be able to merge with official 
tasks atfecting goodness; the plan is be able to make 
as long -tenn plan, namely in vi ting entrepreneur to 
consult wi th, making advertis ing media, public 
relation. finding partnership or a lly such as nearby 
local touris t attractions niaking new package tour; the 
executi ves needs to determine tourism developmenta l 
plan to be developed consistently and to be 
evaluated."" Head of Touri sm Industry Management 
and Service (Asst. Prof.Chantouch Wannathanom) 

.. Actua lly, Po licy and Plan may be determined. A 
strategy of the University may be a guide line which 
must be comply with the strategy clearly that such 
guide line are the subject matter of cultural tourism in 
the plan of the University clearly; however, first there 
must be a development in personnel, that is to say, the 
University must accept the personnel being good at 
this field to work with the University."Director of 
Research and Development Institute 
(Asst.Prof. Dr.SuwareeYodchim) 
"Executives should determine a strategy/ policy/ 
vision/ promote tourism. as well as. determine 
strategic long-term plans having period as 5-10 years 
for C(\flsist.:nc~ .- Dean of Humani~ and Social 
Science {Asst.Prof.Dr.NiponSasithornsaowapaJ 

"Executives of the University should determine clear 
policies, have goal and time frame and predict the 
expected outcomes when finishing, both success and 
not success according to the plan. The executives 
should have long-term plans related to working part 
in those locality as the University could not be alone 
but local community and supporter must be in support 
making policies be sustainable and generally 
recolonized."Manager of Wang Suansunandha Hotel 

(Mr.SuradeachTermjerm} 

" In the present time, the executives, who said broadly 
that they wanted to make them but that, aid not mean 
not g ive the support, will see that which persons 
would be suitable with this kind of work and suitable 
to take responsibility and perform tasks well when 
works have been assigned. Long term plans of the 
University must be cooperated with every related 
party to participate in planning policy. All in all, it is 
a lso depended on the executives."Lecturer of 
Tourism Industry Management and Service Program 
(Dr. Pornnapat Berndt) 

2.5. Criteria in Coordination[/6} 
"The management people should create direct units to 
be responsible or the host in working and cooperating 
by empowering in cooperating with external 
department and provide supporting money. The 
department should be coordinated with, namely 
Bangkok governor, governmental, Provincial TAT. 
Central TAT, tourism entrepreneur, local community, 
website and etc." Head of Tourism Industry 

Man agement and Service 
(Asst. ProCChantouch Wannathanom) 

.. In case o f organization. the arrangement of 
organi zation charts in the matter of tourism must be 
susta inable. Cooperation with third party not on ly 
wi thin the organization should be cons idered. Main 
units of the province. TAT. Munic ipality should be 
participated in thinking and development to be 
correct and tangible.Director of Research and 
Development Institute 
(Asst.Prof.Dr.Suwaree Y odch im ) 

.. There should be a working group and a 
determination of clear plan within organization by 
cooperating with units or other external organization 
with the working group, incl uding evaluation of 
working results in every working session." Dean of 
Humanity and Social Science 
(Asst.Prof. Dr.NiponSasithornsaowapa) · 

" In case of organization, there must be a cooperative 
form and internal department Top down to be clear 
with operatives and to be in compliance with the goal 
of plan which can be considered and decided in 
s.:,eraJ matters in one point making "<d.ing 
performance efficient!) , smooth!), totall) and can 
respond to the needs of external customers very 
well." Manager of Wang Suansunandha Hotel 

(Mr.SuradeachTermjerm) 

" In the present time, we already have Art and Culture 
Center which would be used for coordination through 
this organization in kind of submitting an official 
letter to the directior directly. Recently, instructors 
are accepted to be directors. The former formality is 
to use invitation letter of personal relationship or 
invite third party to jointly determine model." 
Lecturer of Tourism Industry Management and 
Service Program (Dr. Pornnapat Berndt) 

2.6.Criteria in Control [1 7} 

"There should be the collection in statistics together 
with initiation of developmental plan to be 
compliance with step and procedure, for example 
statistics of proper direction of what things should be 
improved in the University to be the cultural tourist 
attractions for knowing the guideline."Head of 
Tourism Industry Management and Service 
(Asst.Prof.Chantouch Wannathanom) 

"The data of tourists coming into area and people in 
area and satisfaction of tourist attractions" Director of 
Research and Development Institute 
(Asst. Prof. Dr. Suwaree Y odchim) 

" SuansunandhaRajabhatUniversty should create 
working group by determining model , having follow­
up and evaluation in working results." Dean of 
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Humanity and Social Science 
(A sst. Prof Dr. NiponSasithornsaowapa) 

.. Rajabhat Uni versities should have a report maki ng, 
collecti on of statistics. achievement according to the 
monthl y goal and shou ld have a public relation of 
working results together consistentl y in order to draw 
puhli c attention."'Managcr of Wang Suansunandha 

Hotel (Mr. SuradeachTermjerm} 

·· tn every project or arrangement. we always collect 
data by making satistactnry evaluatinn form of the 
parti cipants; we think that this method are the most 
easiest way.""Lecturer of Tourism Industry 
Management and Service Program (Dr. Pornnapat 
Berndt) 

2. 7. Criteria in Budgeting [18} 

'·The University will find investment mon ey in the 
development !Tom the incom e of the University, !Tom 
mutual investment from entrepreneur,government 
subsidy, province, Sub-district Administration 
Organization. Provincial Administration Organization 
as the University will generate income from entering 
f.:.:. area rc::tl!al fee. additional income such as food. 
performance and souvenir." Head of Tourism 
Industry Management and Service 
(Asst.Prof.Chantouch W anna than om) 

··This time seeking of money, there are so many 
money Chane) and certain unit that focus to develop 
tourism . The ·income is from tourism creating 
circulating in funds within local community; person 
residing in the locality has incomes from the tourism 
and brings them to use creating circulation and 
supporting growth in economics."Director of 
Research and Development . lnsti tute . 
(Asst.Pro(Dr.SuwareeYodchim) . 

"SuansunandhaRajabhai U11 iversity shouldr.iake · 
investment and budgets by set up networks with 
organizations in business sector, including promoting 
in event arrangement, especially the significant unit 
in the University, namely Art and Culture Center and 
creation of special activities and learning activities to 
gain income for the University." Dean of Humanity 
and Social Science 
(Asst.Prof.Dr.NiponSasithornsaowapa) 

"The Universitymust seek funds and money to 
promote sustainable tourism from two ways of 
money, namely internal-from the management of 
each internal uriit to " support budget in joint 
performance, external - from governmental agencies 
and/or general private sector which envision on the 
importance and future profits." Manager of Wang 

Suansunandha Hotel (Mr.SuradeachTerrnjerm) 

"The direct money comes from the University 

all ocated. In tact such income is not less, and mostly. 
our SuansunandhaRajabhat Universi ty normally has 
both events which can enter without any fee and 
charge fee for th e entering tee tor enter; however. if 
there are th e coll ecti ons of fee, those fees wi ll be 
entered to the project entirely. Therefore. there wi ll 
be no external in come as the Uni versity focuses on 
academic service that gains incomes for supportin g:· 
Lecturer of Touri sm Industry Management and 
Service Program (Dr. Pomnapat Berndt) 

2. 8 Criteria in MarkeTing [ /9 J 
·'There should be a promotion in students and 
personnel to know and understand th e touri st 
attracti on led to pass along, motivation !Tom 
commission fee for guiding/ travel agencies/ tour 
guides, creating website, direct public relations to 
conduct public relations of tourist attractions nearby 
in order to draw touri sts to visit, creating inviting 
board at the important placeHead of Tourism Industry 
Management and Service 
(A sst. Prof. Chan touch W annathan om) 

"The University will seek that community should 
have a participation in the development for thinking. 
Th.: L'ni,.:rsi~ could support in put-lie rdaxi,...,,_ but. 
in the part of, marketing arising from local 
community having participation for creating 
consistency."Director of Research and Development 
Institute (Asst.Prof.Dr.SuwareeYodchim) 

"SuansunandhaRajabhat University should establish 
the board of committee, create working plan, find 
joint networks and present working results through 
media in order to promote marketing led to 
development." Dean of Humanity and Social Science 
(Asst.Prof.Dr.NiponSasithornsaowapa) 

"Our University must have the responsible .. 
department in marketing and public relations for 
insider and commun~ty tG ;-ecognize the deve!opmen! . 
of tourist attractions. Also, the University makes 
online marketing thoroughly."Manager of Wang 

Suansunandha Hotel {Mr.SuradeachTerrnjerm} 

"We shouldsuggest with truth as strongly 
advertisement in forms of publication, TV, online to 
every government agency."Lecturer of Tourism 
Industry Management and Service Program (Dr. 
Pornnapat Berndt) 

3. The others comment 

"Supportingtodepartmentseeking selling point for 
possible development, such as health touri sm sport 
tourism, agricultural tourism temple touri sm and 
cultural tourism"Head of Tourism Industry 
Management and Service 
(Asst. Prof.Chantouch Wannathanom) 
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"First, a policy level of' the leader executive in 
strategic way shou ld be determined definitely in order 
to have th e deve lopment or management in tourism 
with clearness. "Director of Research and 
Development Institute 
(Asst.ProLDr.SuwareeYodchim) 

"Criteria of tourism of personnel. as wd I as. 
awareness in the benefits of touri sm and 
participation ... Dean of Humanity and Social Science 
(Asst. Prot: Dr. N ipon Sasithomsaowapa) 
"There are still thecriteria which promote the 
readiness leading to management in sustainable 
tourism of Rajabhat Universi ties, namely place. 
significant and personnei"Manager of Wang 

Suansunandha Hotel (Mr.SuradeachTermjerm} 

"For the extern al private agencies, recently, the 
University coorqinate with external units, but does it 
relate with touri sm directly or not? We can answer 
that "there is no th e coordination related with touri sm 
directly. "Lecturer of Tourism· Industry Management 
and Service Program (Dr. Pomnapat Berndt) 

From the research of a management of de, ·elopment 
for SuanSW1andha.RajaNlat lini,ersit~ through the 
Sustainable Tourism, it can be seen 
thatSuansunandhaRajabhat Universi ty is able to 
develop and manage as the University has the 
potential and strategic plan in support and the units in 
conform ity with certain .. cultural touri st attractions, 
such as Art and Culture Center; however, the time in 
performance for building awareness and recognition 
in the organ ization may take some time, including 
budget spending on a preliminary development. The 
factors of readiness in management are,[20] firstly, 
planning; the researcher finds that there should be 
clear plans and policies; as for the possibi lity in 
conducting, there. should be a cooperation between 

_ ful! .University and third party un its, namely Su~ . 
distriCt Administration· Organizaii6n and Provincial 
Administration Organization and etc .. (21] As for 
Organizing, from the interviews, the researcher finds 
that the responsible units in of a management of 
development for SuansunandhaRajabhat Uni versity 
through the Sustainable Tourism, and there should be 
a readiness in related personnel development, As for 
staffing, from the interviews, the researcher finds that 
internal personnel are ready and th ere should be 
initiative in of a management of deve lopment for 
SuansunandhaRajabhat Uni versity through the 
Sustainable Tourism together with a llocate budget 
with clearness, determining a characteristics of 
persons accepting for working in thi s kind of work to 
be in compliance with the policies of the institute. As 
for leading, from the interviews, the researcher finds 
that the executives should create awareness and 
mtttattve in the plans for developm ent of 
sustainabletourist attractions to the operatives 
performing according to th e plans. As for 

coord in ati ng, from th e interviews, the researcher 
finds that th e Univers ity should have the internal 
management by coordinating with internal units. as 
well as. external units. namely Provincial TAT to be a 
mutual system and network utilizing in forma ti on for 
develop ing. As for controll ing. f·i·om th e interviews. 
th e researcher finds !hat there should be a 
management in basic in form at ion and surve) in order 
to be a management of development for 
SuansunanJhaRajabhat University through the 
Sustainable Tourism. As for budgeting. fr om th e 
interviews. th e researcher tinds that fin ances and 
funds in performance could be found in 3 secti ons, 
namely government budget, generating income by the 
Universi ty itself, department or oth er related funds. 
Finally, as fo r marketing, from the interviews, the 
researcher finds that for a management of 
development tor Suansun andhaRajabhat Uni versi ty 
through the Sustainable Touri sm to be successful , 
th ere should be the promoti ons in all type of 
marketing by applying Thainess in presentation, 
including the student being the part of marketing 
promotion could affect and lead to a management of 
development for SuansunandhaRajabhat Uni versity 
through th e Sustainable Touri sm 

CONCLUSIONS 

SuansunandhaRajabhat Uni versity mustset upas 
short-term and long-term plans in the criteria in· 
management, planning, organizing, staffing, leading, 
coordination, controlling, budgeting and marketing, 
as well as, [22] development and promotion in public 
relati on, in the models and policies of 
SuansunandhaRajabhat Uni versity to be able to relay 
the history of th e University, origi nal of that cultural 
tourist att ractions , including nearby tourist place to 
jointly develop them to be a learning source of 
tourism to be management of developm·ent and 
promotion of sustainable tourism in 
SuansunandhaRajabha! Un iversity. Eventua!!y, based 
on this research can be concluded as the model of 
management model of development for 
SuansunandhaRajabhat University through the 
sustainable Touri sm as bellowing : 

Tourism unit or + 
I SSRU ....-------. L-... . ....-__ ....... 

Research 
Marketing 

r:: velop activities 
& 

pgn 

Evaluati 
& and tourist 

Tourism attraction for 
on 

Promotion Sustainable tourism 

Modell : A nKxlel of managcme01 of development for 
Suansunandha Rajabbal Universi.ly lhrough the suslainable 
touri sm 
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