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The Model of Business Management for SMEs Business at Phutthamonthon

District Nakhonpathom Province Towards Excellence

Abstract

The objectives of this study was: To study the factors of Management excellence, operational
Excellence and leadership of the SMEs excellence affecting on the achievement of SMEs business
management towards excellence, with the 110 samples from the number of population totally 151
firms, this investigation was quantitative research, collecting the data by the questionnaires, Using the
descriptive statistics (frequency, percentage, mean and standard deviation) and the Inferential statistics
(multiple regression analysis: MRA) for analysis of pertinent statistical data and linear relationship of the

variables.

Findings were as follows: The Achievement of management for SMEs Business at Phuttha -

monthon District Nakhonpathom Province towards excellence depend on the factors of management

excellence , operation excellence , and Leadership of SMEs Business leader, Ol = .05 (p-value< .05)

Keyword: SMEs Management Model, Leadership, Management and Operational Excellence
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AN5199 2 HanNSIASIERFIwUS (n = 110)
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EXO 100 036 120% 2.787 006 978 1.022
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