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Mega-event promotion and organization as tools of
National Image-Building

Narong Anurak Faculty of Management Sciences
Suan Sunandha Rajabhat University, Bangkok, Thailand
Abstract

Paper explores factors which affect national image building. According to the theory of
attitude change perspective, the author uses multiple case study method to analyze
related factors about how significant events affect the national image shaping and i
explore how these factors shape the model of a favorable image of the country. Cases l

include 2012 Shanghai World Expo, British Royal Wedding in 2011, Chile SAN Jose
copper mine disaster in 2011, Qualitative methods are adopted to collect data in this
study. Data analysis is conducted through analytic induction process by the comparing
the selected cases. Research findings show that five factors affecting national image-
building in mage-events are identified which includes: topic construction, media
communication, activity launching, government role and public participation. A wheel
model is constructed for the building of national image in mage-events. In this wheel |
model, mage-events, as wheel axes, build and maintain a national image through the

synergistic effects of five factors.

or Mega-events; National Image-building; Theory of
"ev‘w s attitude; Wheel Model

Introduction
National image

National image is an important means in competition of interational tourism. In an increasingly
competitive global market, national image has important strategic value in obtaining competitive
advantage of products and tourism destinations (Zhang, 2011).in the field of international
marketing research shows that national image has a significant impact on product quality
perception, perceived risk, perceived value, purchase decision and purchase behavior(Roth K
P,2009),Nadeau J proposed Mosaic Model (Nadeau J,2008) also shows that the national image
influences tourism intention through tourism destination image.

In view of the theory of cognitive dissonance, owing to the difference between the cognitive
subject itself and the external situation, the cognition for the same couniry always exists in
differences between domestic image held by domestic public and international image held by
international public. Sometimes the differences are rather huge, which proves to be strong
internal power for the domestic subject takes measures to build and spread the national image.
Related studies & theories show that mega-events have important value in reinforcement, spread
or changing of subject image. The powerful rally point of mega-events can promote explosively
the reputation of the event place,

It is a good strategy to shape the national image through issue setting function of mega-events
and making use of media communication. In the era of economic globalization and networked
information, national image expressed by me ga-events are penetrating and influential. People not
only pay attention 1o what you say but more concern about what you do. Real events are more
persuasive.

Research Objectives

Existing study results have research for how mega-cvents affect the image and
evaluation of area which mega-events took place, but research is insufficient in aspect
of factors which affect national image building and how these factors build national
image.

According to the theory of attitude change perspective, this study uses multiple case
study method to analyze related factors about how significant events affect the national
image shaping and explore how these factors shape the model of a favorable image of
the country.
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Research Methods

Case study is one of common methods for mega-events research. Multiple cases study suits the
objectives of this study which provides abundant phenomenon description and gain an further insight
into factors of national image which constructed by mega-events. Cases are selected according to the
theory of theoretical sampling, analyzed by looking for various cases to improve generalization,
including 2012 Shanghai World Expo, British Royal Wedding in 2011, Chile SAN Jose copper mine
disaster in 2011. Three cases focus on different aspects.2012 Shanghai World Expo is a significant
positive event hosted by emerging powers, British Royal Wedding is a significant positive event
hosted by traditional powers and Chile SAN Jose copper mine disaster is a significant negative crisis
event for small country.

This study adopts qualitative methods (De Vaus, 1996) to collect data, including direct
observation and file investigation. Direct observation methods include participant observation and
non-participant observation, File investigation comprises media reports, expert reviews and academic
papers, etc.

Data analysis

Typical context analysis is used in the aspect of data coding. Firstly, data coding are based on the
main factors and categories of the preliminary theoretical framework, which includes subject
construction, media communication, activity launching, government role and activities of public
participation. Next, two researchers are jointly responsible for data coding. Both of them construct a
framework for data coding and analyzing a case together.

Then, one of the researchers is in charge of the data coding of the rest two cases while the other
researcher does auditing.

Following are the steps taken for data analysis, which is conducted through analytic induction
process by the comparing the selected cases.

Step 1 to define roughly the phenomenon to be explained. This paper defines national image as the
country's international image—a comprehensive cognition and evaluation of a nation’s political,
economic, social, cultural and diplomatic and natural elements by the international community. Mega-
event refers to public events which can draw international public attention or participation, and bring
international public opinion and can reflect the demands of the mass. It may be a positive national
initiative to organize major event or a sudden major crisis event as well.

Step 2, hypotheses were developed in relation to the phenomenon. This paper puts forward five
hypothese,as follows:

Hypothesis 1: there is a correlation between national image building and event topic construction
in mage-events;

Hypothesis 2: Media Communication is a main approach to the building of national image in
mage-events;

Step 3,to pilot test whether proposed hypotheses are valid, by analyzing one of the cases in order
to further refine the hypothese.

Fourthly, examine other cases to draw preliminary conclusions regarding the nature of the
relationship among various factors relationship.

Reliability and Validity :

In order to ensure the validity and reliability of the analytical framework and data , cross-
examination of the data collected by various methods are made to abserve the consistency of the data.
Researchers audit Coding and analysis to ensure consistency and accuracy.

Research findings

Based on the in-depth case analysis, five factors affecting national image-building in mage-events are identified
which includes: topic construction, media communication, activity launching, govenment role and public
participation. A wheel model is constructed for the building of national image in mage-events based on
hypotheses analysis.

Subject construction and media communication concemns “what to say” and “how to say” in mage-events.
Activity launching concerns “what to do” in mage-events while government role and public participation refer
to “who to do”. In this wheel model, mage-events, as wheel axes, build and maintain a national image through
the synergistic effects of five factors. When the five factors consistent, it will strengthen the country image
construction effect; when the five factors contradict and conflict with each other, it will weaken the effect of
national image building.
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Implications

Under the background of globalization, a country’s attitude,
behavior and the explanation of its behavior in mage-events
directly affect the nation’s image and reputation in
international society. This paper provides helpful insights for
image management related decision-makers in case of mage-
events through the study of mechanism of national image
building.

Meanwhile, it is a long term strategic construction of a
nation’s image. The upgrade of a nation’s image requires a
gradual process. Moreover, we should realize that, although a
favorable response towards mage-events may help the
maintenance of national image, the improvement of a nation’s
image relies more on factors such as soft power, hard power
and many other factors.
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